


beyond the bottom

customers.”

But Levinson agrees that the life-
blood of the Schagrin fleet is its me-
dium trucks that deliver most of the
company’s propane to its customers.
This includes 11 straight trucks which
fill at the satellite locations and go
directly to customer locations.

Levinson began switching from pro-
pane powered trucks to all diesel-pow-
ered International 4900 straight trucks

Mechanic Dave White with one of hagrin's
diesels.

about three years ago. This represents
quite a departure for a company whose
business is propane.

Diesel power

To Levinson, “International” means
Dover’s C.F. Schwartz Motor Co., Inc.
“They are very accommodating. They
give us excellent service, not only on
the International trucks in our fleet
but also some competitive makes as
well. We're looking at a total package—

Trucks
DT-466, DTA-360

Engines

Transmissions

Corp.

Schagrin Gas Company
International 4900 straight trucks

Fuller 6-speeds, Spicer 7-speed (6-plus) and Allison MT643 automatic

Wheel base Ranges from 140 fo 218 in.

Tires Michelin, Goodyear

GVW rating Ranges from 27,000 to 50,000 lbs.
Tanks

Arrow Engineering and Trinity Industries tanks sold through Keehn Service

trucks, service, and ways of becoming a
more efficient truck operator.

“We are running both the DT 466 and
DT 360 diesel engines in our delivery
vehicles,” he says. “The initial reason
for specifying the DT was its wet-sleeve
feature.

“Being able to do in-frame overhauls
was a big plus for us because we wanted
to keep these trucks eight-plus years
rather than trading after five years as
we did with the LPG units that were
formerly used.

“We also like the fact that there was
such a high degree of partsinterchange-
ability between the DT 466 and DT 360
engines so we didn’t have to stock a lot

| of different parts.

“The engines are also easy to work on.
The hood tilts completely forward so
it's easy to get to the engine and filters,

| and everything is very accessible.”

Levinson was surprised by the diesel
trucks’ fuel economy. “It’s difficult to
say just what we're getting in actual
mpg since the trucks spend half their
running time at idle pumping propane
with the PTO. But our rough estimates

Levinson agrees that the lifeblood of the Schagrin
fleet is its medium trucks that deliver most of the
company’s propane fo its customers. This includes 11
straight trucks which fill at the satellite locations and

go directly to customer locations.

are about 9.0 mpg with the DT 466 in
a six-wheeler vs. maybe 3.2 mpgin our
old trucks. That's a dramatic differ-
ence.”

Image

“We like the aerodynamic shape of
the new trucks,” Levinson says. “We're
a progressive company and we want
our fleet to look progressive as well.
These trucks leave a good impression
on our customers; some of our competi-
torsuse delivery vehicles that are rusty
and dripping oil. That’s not the impres-
sion our trucks leave.

“We probably spec an extra two thou-
sand dollars worth of add-ons—chrome
wheels, aluminum decks but that’s all
part of our image. Our trucks are our
advertisements on the road and we
want our logo to be noticed.”

According to Levinson, that same
philosophy applies to drivers. “We want
them to feel pride in their vehicle,” he
said. “We provide AM/FM radios, air
seats, and cloth upholstery. They're in
their trucks ten hours per day and we
want them to be as comfortable as
possible.

Levinson also notes that Schagrin
puts aspecial emphasis ondriver train-
ing.

“Our industry is one of the safest in
the country, and our drivers have to
know how everything works on that
tank trailer from A to Z,” he says. “We
only hire high-quality people asdrivers
and we make certain they are com-
pletely familiar with the truck and the
trailer before they go on the road.”

It all adds up to a Schagrin’ commit-
ment—from their trucks to their driv-
ers—to provide the best service.
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